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Introduction 

General elections are one of the processes for fighting for political interests in the form of a selection 
process for the emergence of people's representatives and leaders in the context of realizing democracy, 
because elections are a series of political activities to accommodate the interests of the people, which 
are then formulated into various forms of policy. General elections are a democratic means of forming a 
system of state power based on people's sovereignty and representative deliberation as outlined in the 
1945 Constitution. Power born through general elections is power that comes from below according to 
the will of the people and is used in accordance with the wishes of the people. 

PKPU Number 10 of 2018 states that the KPU has full responsibility for overseeing the election 
process from the initial preparations and implementation to the determination of election results in 
order to ensure that the public participates in policy formula tion, the election stages, and the evaluation 
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 Indications of money politics, violations of civil servant neutrality, and 
intimidation of voters were found in various regions. This shows that 
participatory oversight is not yet fully optimal. Based on findings in the field, 
money politics is still rampant ahead of election day san. The methods are 
increasingly varied, such as the distribution of basic foodstuffs, digital transfers, 
and program promises. Many citizens still consider this to be "normal" in 
electoral political culture. This research was conducted in Lampung Province, 
which is a strategic location for studying participatory oversight practices in the 
implementation of elections. Lampung Province was chosen because it has a high 
level of political dynamics and a track record of innovation in community-based 
election oversight. The Lampung Province Bawaslu actively initiated various 
programs that directly involved the community in oversight activities, making it 
an interesting case study in the context of strengthening participatory 
democracy at the local level. Participatory Oversight in Preventing Violations 
through Oversight Villages, Socialization, and Complaint Centers First, Oversight 
Villages The implementation of participatory oversight in the Bawaslu's 
Oversight Village program in Lampung Province aims to build an election 
awareness culture at the level closest to the community, namely the village or 
sub-district. Second, Socialization The implementation of participatory oversight 
through socialization carried out by Bawaslu Lampung Province and 
regencies/cities focuses on efforts to build public awareness and encourage the 
community to play an active role in maintaining election integrity. 
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of election organizers. Regarding the issue of abstention, the following is stated in the duties and 
authorities of the KPU: The KPU is responsible for conducting public outreach on the implementation of 
elections and/or matters related to the duties and authorities of the KPU to the public. In relation to 
democracy, political participation influences public legitimacy of the running of a government. In 
elections, for example, political participation influences public legitimacy of the elected candidate pair. 
Every community has its own preferences and interests in determining their choice in an election. It can 
be said that the future of public officials elected in an election depends on the preferences of the 
community as voters. 

In this context, the Lampung Provincial Bawaslu has a strategic role but faces major challenges. The 
vast geographical area, diverse topography, and socio-cultural diversity of the community are factors 
that complicate the task of supervision (Susila Wibawa, 2019). With thousands of polling stations spread 
across various districts/cities, the effectiveness of supervision must be improved with an adaptive 
approach. Limited human resources (HR) are also a fundamental problem. The number of field 
supervisors is not proportional to the number of objects that must be supervised. This situation has 
prompted the Lampung Provincial Bawaslu to expand its approach by directly engaging the community 
through participatory supervision strategies (Bawaslu Lampung, 2023). 

Intimidation was also still found, according to the Bawaslu report, with intimidation of voters and 
election organizers found at 2,271 polling stations in the 2024 elections. This was particularly the case 
in areas prone to political conflict. Threats against voters and election monitors are often carried out by 
local political actors who possess informal economic and military power. This situation makes residents 
afraid to report incidents. Despite this, Bawaslu noted a decrease in administrative violations compared 
to previous elections. Bawaslu Lampung recorded findings and reports of election violations in 2019, 
namely 33 cases of administrative violations, while in the 2024 elections, there were 13 administrative 
violations recorded in the findings and reports. This indicates an increase in awareness and the results 
of a continuous socialization process that has been carried out since 2023. 

Active community involvement will close loopholes for violations and improve the quality of local 
democracy. Ultimately, the success of election monitoring is not only determined by Bawaslu as an 
institution, but also by the participation and courage of the people in safeguarding democracy. Synergy 
between state institutions and civil society is the key. 

Method 

This study uses a descriptive qualitative approach that aims to understand in depth and 
comprehensively the phenomenon of participatory oversight in the context of elections. This approach 
was chosen because it was considered the most appropriate for exploring the experiences, meanings, 
and interactions that occur between local actors in the election oversight process. Descriptive 
qualitative allows researchers to explain narratively and interpretively how participatory monitoring 
mechanisms are implemented in the field, as well as how interactions between the community and 
election monitoring institutions occur (Creswell, 2014). 

In this study, the researcher does not only focus on the normative or regulatory aspects of 
participatory monitoring, but also on the subjective experiences of the actors involved, such as members 
of Bawaslu, field supervisors, volunteers, and civil society. This approach provides space to understand 
the social, cultural, and political contexts that influence the implementation of participatory oversight 
in Lampung Province. This is in line with the views of Denzin and Lincoln (2018) that qualitative 
research allows for in-depth exploration of social realities through the lens of the participants. 

Descriptive research was chosen to describe and analyze how participatory oversight is carried out 
by the Lampung Province Bawaslu, especially in the context of preventing violations in the 2024 
elections. This study attempts to present a systematic and factual description of the strategies, 
challenges, and impacts of community involvement in the oversight process. Qualitative descriptive 
research is very useful for understanding real practices in the field that often cannot be adequately 
captured by quantitative approaches (Sandelowski, 2000) 

Results and Discussion 

The research results and discussion are presented based on data obtained through in-depth 
interviews, field observations, and reviews of official documents related to the participatory oversight 
strategy of the Lampung Provincial Bawaslu in preventing violations in the 2024 elections. Empirical 
findings were analyzed qualitatively to identify and describe participatory oversight programs and 
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mechanisms in preventing violations in Lampung Province. General elections are essentially a means of 
exercising people's sovereignty, which is why it is certain that all democratic countries in the world hold 
elections. According to the 2017 Law on General Elections and Bawaslu Regulation No. 10 of 2018 on 
Participatory Election Supervision, elections are held as an instrument to ensure that the transition and 
rotation of power are carried out democratically. General elections are an important instrument in every 
democratic country that adheres to a representative system. Elections serve as a tool to filter politicians 
who want to represent and bring the voice of the people to representative institutions (Yuhandra, 2023). 
According to (Christian, 2020), organizational strategies aim to manage power and human resources in 
achieving predetermined goals. The indicators used by Bawaslu as the organization that organizes and 
supervises elections have the task of maintaining the conduct of elections in a conducive and peaceful 
manner. In an effort to achieve a conducive and peaceful situation, Bawaslu conducted socialization 
related to the prevention of violations in the 2024 elections. During the socialization, Bawaslu Lampung 
Province urged the public to reject and report all forms of fraud committed by election participants. 
With this socialization, it is hoped that the next election will create a conducive and peaceful atmosphere 
and make the public more active in future elections. 49 Bawaslu's participatory supervision is an effort 
to directly involve the public in the election supervision process so that the implementation of elections 
becomes more transparent, honest, and fair. The main benefit lies in expanding the scope of supervision 
because Bawaslu has limited resources, so the presence of the community can close gaps in potential 
violations that are not covered by formal supervisors. Public involvement also improves the quality of 
democracy through the growth of political awareness and the courage to report violations, so that social 
pressure on perpetrators of fraud is higher. In addition, participatory monitoring strengthens the 
accountability of election participants because they know that their actions are being monitored not 
only by official institutions but also by citizens in the field. The presence of the community as 
supervisors also encourages a more inclusive and integrity-based election process, reducing the 
potential for vote manipulation, money politics, or misuse of state facilities. Overall, participatory 
monitoring has a preventive and corrective impact on violations, accelerates early detection of 
problems, and helps create elections that are trusted by the public. Community involvement in election 
monitoring demonstrates institutional responsibility in the implementation of elections, while 
community participation refers to the use of citizens' rights to protect their voting rights. 

The purpose of public participation in election monitoring is so that they are not only objects of 
elections whose votes are contested by election participants, but can play a more active role as subjects 
of elections by being involved in maintaining the integrity of election organizers. The implementation of 
monitoring does not reduce the rights of citizens to exercise control in protecting their votes or the 
sovereignty of the people. Citizens can also play a role in participatory oversight as election monitors or 
participatory observers. Desires, opinions, even beliefs, and various activities are acts of political 
participation. All of these are done voluntarily without coercion. 50 In practice, there are two forms of 
participation. The first is conventional participation, which is activities carried out by the community to 
influence the final outcome of a policy. The second is non-conventional participation, which is when the 
community influences the process that can change the outcome. An example of non-conventional 
participation is democracy. Activities in political participation include voting, which is a form of active 
participation that focuses on the political input and output processes. Samuel P. Huntington and Joan 
Nelson (1994) explain the spectrum of political participation that moves along a spectrum. 

Autonomous or Independent Participation This type of participation is highly desired by citizens. In 
this type, the community is involved in providing ideas about concepts related to governance, providing 
input to the government, participating in general elections, and so on. Mobilized Participation In this 
type of participation, citizens provide support to program implementers, whether it be economic, 
political, social, or other programs. In this type of participation, there is a possibility of significant 
manipulation by other parties. Community support is very important in this type of participation. 
Programs are created by the government and their objectives are set by the government. To ensure that 
elections are conducted in accordance with electoral principles, it is necessary to supervise the electoral 
process. The Election Supervisory Agency (Bawaslu) is the institution responsible for overseeing the 
democratic process in Indonesia. The duty of election supervisors is a function of state institutions that 
have responsibility for the election supervision process, while community participation can be 
interpreted as the use of citizens' rights to guard their voting rights, or what is commonly referred to as 
participatory supervision. The importance of participatory supervision by the community is necessary 
to strengthen the capacity of election supervisors and encourage the expansion of the supervision area. 
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Participatory oversight promoted by Bawaslu is a form of public participation not only in increasing the 
percentage of voting rights exercised during elections, but also in encouraging the public to play a role 
in overseeing the election process from the early stages in order to reduce opportunities for violations. 
The level of public political participation shows the extent to which the public is actively involved in the 
political process and has the political awareness to influence public policy.To maintain the upward trend 
of public political participation, strategies are needed. In terms of increasing political participation in 
the 2024 general and regional elections, the government must make several efforts or strategies, such 
as providing political education programs to various groups of society, such as first-time voters, to 
emphasize the importance of public participation in the implementation of a democratic system such as 
regional head elections.  

 
Figure 1. Voter Participation Rates in the Last 6 Elections in Various Regions (2014-2020 PRESIDENTIAL AND REGIONAL HEAD ELECTIONS) 

The figure above shows an increase in political participation in the last 6 elections in Indonesia. The 
2019 presidential and vice presidential elections showed the highest participation rate in the last 6 
years, namely 81.9%, a significant increase compared to the 2014 presidential and vice presidential 
elections, which only reached 69.6%. The figure of 76.9% in the 2020 regional elections also shows an 
increase from the previous regional elections, which was 70% in 2015. However, the above figures still 
show that public participation in Indonesia's democratic process is not yet optimal. In the context of 
regional elections, the spread of hoaxes is one of the biggest challenges. Hoaxes are not only harmful to 
individuals, but can also trigger social conflict and political polarization in society. The younger 
generation, which includes first-time voters, is at high risk of being exposed to hoaxes due to the high 
use of social media among first-time voters. Without adequate digital literacy skills, first-time voters are 
vulnerable to becoming victims or even spreaders of misinformation. Therefore, systematic efforts are 
needed to improve the political literacy and critical awareness of first-time voters so that they can play 
an active role in maintaining the integrity of general and regional elections. 

Surveillance Village 

Researchers analyzed the data and found that human resource limitations were one of the main 
challenges, namely the limited number and quality of human resources involved in monitoring. Bawaslu 
needs to train and equip the community with knowledge about effective monitoring processes. A lack of 
training or adequate understanding can hinder the community's ability to conduct monitoring properly 
and effectively. This statement is supported by the data above, which confirms that the serious efforts 
made by Bawaslu Lampung Province in prevention through the village monitoring program are strategic 
programs to increase participatory monitoring and election awareness at the village level, involving the 
community in actively reporting alleged violations, and forming a community of election monitors, with 
the aim of creating clean and honest elections. The equal role of the village government and the village 
community is evident in the decline in administrative violations in the elections in Lampung Province. 
Findings and reports of election violations in 2019 showed 33 cases of administrative violations, while 
in the 2024 elections, there were 13 registered findings and reports of administrative violations. 
Bawaslu hopes that the activities or efforts carried out can make future elections run well and smoothly 
and make the community more aware of the forms of fraud that exist in these activities. The 
community's lack of understanding of the function of voluntary monitoring as part of social control in 
elections places the community as part of the succession of elections as the object of the election 
administration (Marzuki, 2017). Although Kampung Pengawasan aims to increase public participation 
in supervision, public understanding of the importance of supervision in elections or local government 
may still be low. Most people may not yet fully realize the importance of their role in maintaining the 
integrity of democracy, which leads to low participation in supervisory activities. Geographical and 
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Infrastructure Challenges Lampung is a province with a very large area, most of which is located in rural 
areas. Access to remote areas with limited infrastructure can complicate the process of establishing and 
supervising Kampung Pengawasan. Communities in remote areas may also experience difficulties in 
communicating or obtaining information related to supervision issues. Budget and Facility Limitations 
The establishment of Kampung Pengawasan requires sufficient funding to support various activities, 
ranging from socialization, training, procurement of equipment, to routine oversight activities. Limited 
funds from Bawaslu or local governments can hamper the smooth implementation of this program. 
Without adequate facility support, Kampung Pengawasan cannot function optimally. 

 

Table 1. Activities of Bawaslu Supervision Villages in Lampung Province 

Socialization 

The results of the socialization carried out by Bawaslu Lampung Province show an increase in public 
understanding of the importance of participatory oversight in the 2024 elections. Through face-to-face 
activities, public discussions, and the distribution of educational materials , the public has begun to 
understand the forms of election violations and the mechanisms for reporting them. The socialization 
has also succeeded in raising public awareness not to engage in money politics. Participants in the 
activities expressed their commitment to rejecting any form of gift-giving aimed at influencing political 
choices. This is a positive indicator in efforts to prevent violations from the early stages of the election 
process. In addition, the public gained a clearer understanding of the role and authority of Bawaslu as 
an election supervisory agency. Many participants who previously did not know the details of Bawaslu's 
duties became more knowledgeable about its functions of supervision, prevention, and enforcement of 
election violations. 

The outreach activity also opened a space for dialogue between Bawaslu and the community. In this 
forum, citizens could ask questions, voice complaints, and share experiences related to previous 
elections. This interaction strengthened institutional relations and built public trust in election 
supervisors. Other results showed an increase in the community's readiness to report suspected 
violations. Bawaslu provided education on reporting procedures, administrative requirements, and 
available complaint channels. With this understanding, the public became more confident in exercising 
their right to supervise. The outreach also targeted first-time voters, students, community 
organizations, and community leaders. This approach was considered effective because it was able to 
reach various levels of society and expand the participatory monitoring network to the grassroots level. 

In its implementation, Bawaslu also emphasized the importance of maintaining the neutrality of the 
civil service and the use of state facilities so that they are not misused for political interests. This 
message received serious attention from the participants of the socialization as part of efforts to create 
fair elections. The socialization activities had an impact on increasing active public participation in 
various stages of the election, not only during voting. The community began to get involved in 
monitoring campaigns, logistics distribution, and even the vote recapitulation process at the local level. 
Preventively, socialization serves as a first step to reduce the potential for violations. With a collective 
understanding of the rules and sanctions, election participants and their supporters became more 
cautious in their actions due to social control from the community. Overall, the results of the 
socialization show that the participatory monitoring strategy carried out by the Lampung Provincial 
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Bawaslu has had a positive impact on increasing political awareness and election integrity. This activity 
is an important foundation in creating elections that are transparent, honest, fair, and trusted by the 
wider community. 

Focus on Issues 

In Empowered Participatory Governance, focusing on issues means that the process of citizen 
participation is directed at real and concrete problems that they actually face in their daily lives. 
Participation does not start from abstract concepts, policy slogans, or elite agendas, but from the 
identification of specific problems such as poor public services, flooding in certain areas, or the 
inaccuracy of social assistance targets. Citizens are directly involved in defining these problems because 
they are the ones who experience the impact, so that the formulation of the problems becomes more 
accurate and relevant. This approach also emphasizes the search for practical and implementable 
solutions, not just the expression of aspirations or complaints. The local knowledge and experience of 
citizens are seen as an important source of information that complements the government's 
technocratic data. Because the issues discussed are clear and specific, the results of the policies adopted 
can be evaluated in concrete terms, so that citizen participation is not merely symbolic but actually 
contributes to the improvement of policies and public services. The focus on issues in Empowered 
Participatory Governance can be linked to Bawaslu's participatory oversight program because this 
oversight is directed at concrete issues in the conduct of elections that are directly felt and observed by 
the community. Citizen participation is not interpreted abstractly as support for democracy, but is 
focused on real issues such as money politics, campaign violations, the neutrality of state apparatus, 
misuse of state facilities, or inaccuracies in voter lists. The community is involved in identifying, 
reporting, and monitoring these violations based on their direct experience in the field, so that the 
definition of the problem does not only come from Bawaslu as a formal institution, but also from citizens 
as social supervisors. By focusing on specific and measurable issues, participatory oversight enables the 
Lampung Provincial Bawaslu to follow up on reports more effectively and evaluate whether the 
interventions carried out are able to reduce election violations. This shows that participation in election 
oversight is not symbolic, but rather oriented towards solving concrete problems in order to maintain 
the integrity and quality of democracy. In the context of participatory oversight by Bawaslu, 
regencies/cities have classified issues so that community participation and election violations are 
closely related and become the main focus of the Empowered Participatory Governance approach, 
because the quality of elections is largely determined by the extent to which citizens are actively 
involved in monitoring real issues in the field. The issue of community participation in election oversight 
remains quite complex. Many citizens consider election monitoring to be entirely the responsibility of 
Bawaslu and state officials, so public participation tends to be passive. Some citizens do not understand 
the forms of election violations and the reporting mechanisms, while others feel that their reports will 
not be followed up or will not bring about real change. Fear of political intimidation, social pressure, and 
power relations with local political actors also often discourage citizens from getting involved. 

Community Involvement 

Community involvement in Bawaslu's participatory oversight is a form of citizen participation that 
positions the community as an important actor in maintaining election integrity, rather than merely as 
passive voters. The community is directly involved in observing, identifying, and reporting various 
forms of election violations that occur in their environment, such as money politics, cove rt campaigns, 
misuse of state facilities, and procedural violations that hinder voting rights. Because citizens are closest 
to the social and political processes at the local level, they have direct knowledge and experience that is 
not always accessible to formal election supervisors. This involvement allows for broader, faster, and 
more sensitive monitoring of real issues. Community participation also plays an important role in 
preventing election violations. The presence of citizens as social monitors can create a deterrent effect 
for election participants and political actors, as violations can no longer take place behind closed doors. 
In addition, through socialization, voter education, and monitoring communities, the community is not 
only trained to report, but also to understand the values of democracy, electoral justice, and the 
importance of compliance with the rules. Thus, community involvement does not stop at reactive actions 
against violations, but develops into a collective awareness to maintain a fair and honest electoral 
process. Within the framework of Empowered Participatory Governance, public involvement in election 
monitoring becomes meaningful when such participation has real influence. Reports and findings from 
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the public must be followed up transparently by Bawaslu, so that citizens see that their involvement has 
a concrete impact. When the community feels that their voices are heard and their contributions 
influence the handling of violations, trust in electoral institutions will increase and participation will 
become stronger. Thus, community involvement not only strengthens election monitoring, but also 
deepens the quality of democracy by making citizens active subjects in the democratic process. 

Deliberation and Consultation 

Deliberation and consultation in the context of Empowered Participatory Governance refer to the 
decision-making process carried out through open dialogue, exchange of views, and rational 
consideration among the actors involved, both the community and institutions. This process emphasizes 
that public decisions are not made unilaterally or based solely on power, but through joint discussions 
that provide space for each party to convey their arguments, experiences, and interests. In deliberation, 
participants are expected not only to voice their personal opinions, but also to listen to the views of 
others and be willing to adjust their attitudes in order to achieve the best solution for the common good. 
Consultation places equality and mutual respect as the main foundation, so that all participants have a 
relatively equal opportunity to speak and influence the outcome of decisions. This process is important 
to prevent the domination of certain groups, especially actors with greater political, economic, or social 
power. Through deliberation, differences of opinion are not seen as obstacles, but as sources of 
information and perspectives that enrich the quality of decisions. The resulting decisions are also more 
likely to be accepted by all parties because they are born out of an inclusive and transparent process. In 
the practice of participatory governance, deliberation and deliberation also serve as a means of shared 
learning. The community can understand the complexity of policies, while the government or formal 
institutions gain a deeper understanding of the conditions and needs of citizens. 

Thus, deliberation and consultation not only produce more rational and fair decisions, but also 
strengthen the legitimacy of policies 

  and trust between the community and the state. Deliberation and consultation in participatory 
oversight play an important role because election oversight is not only related to reporting violations, 
but also to the joint process of understanding, assessing, and responding to issues that arise in the field. 
In Bawaslu's participatory oversight, deliberation occurs when the community, volunteers, monitoring 
communities, and election supervisors openly discuss findings or alleged violations, assess their 
severity, and consider the most appropriate steps to take. Through this process, the community does 
not act individually and sporadically, but collectively and in a coordinated manner. Deliberation allows 
the views and experiences of citizens to be brought together before a report is submitted or a 
recommendation is made. Citizens can confirm information with each other, compare experiences in 
different regions, and understand the applicable electoral rules so that the reports submitted are more 
accurate and accountable. This process also helps prevent misunderstandings, one-sided accusations, 
or horizontal conflicts within the community, as each finding is discussed rationally and based on 
evidence. Thus, participatory oversight is not only reactive to violations but is also based on careful joint 
consideration. Within the framework of Empowered Participatory Governance, deliberation and 
consultation empower community participation in election oversight. When the results of community 
deliberations are responded to and followed up by Bawaslu in a transparent manner, citizens see that 
their dialogue and mutual agreements have a real impact on the handling of election violations. This 
strengthens their sense of ownership of the oversight process, increases public trust, and encourages 
broader and more sustainable community involvement in maintaining the quality and integrity of 
elections. 

Empowerment 

Granting authority in the context of Empowered Participatory Governance means that community 
participation does not stop at conveying aspirations or reports, but is accompanied by real influence in 
the decision-making and action processes. Participation is called "empowered" when the community is 
given the space and legitimacy to carry out certain functions that were previously only held by formal 
institutions, with results that are truly taken into account by the state. In Bawaslu's participatory 
oversight , the granting of authority is reflected when the community is not only positioned as an 
observer of the elections, but as part of the oversight system. The community is given the right and 
opportunity to monitor the stages of the elections, gather information, document findings, and report 
alleged violations through official mechanisms. This authority becomes meaningful when community 
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reports are legally recognized, processed, and can form the basis for Bawaslu's actions, both in the form 
of prevention and prosecution of violations. The granting of authority is also evident in the involvement 
of the community through volunteer supervisors, monitoring communities, and cooperation with civil 
society organizations. Through this scheme, citizens not only assist Bawaslu informally, but also carry 
out a role that is recognized institutionally, albeit with certain limitations. This broadens the scope of 
oversight and makes the election process more transparent, as oversight powers are not centralized in 
a single institution. 

However, the granting of authority must be accompanied by clarity of roles, capacity building, and 
accountability. Without the support of knowledge, protection, and clear follow-up, the authority granted 
risks becoming symbolic. Therefore, in participatory oversight, granting authority to the community is 
not only a matter of opening up space for participation, but also ensuring that this participation has real 
consequences in maintaining the fairness and integrity of elections. The granting of authority in 
participatory oversight is a key element in ensuring that community involvement is not merely 
symbolic, but truly empowered and impactful. In Bawaslu's participatory oversight, authority is granted 
to the community by recognizing the role of citizens as part of the election oversight system, not merely 
as objects of socialization. The community is given the right to directly monitor all stages of the election, 
collect and convey information, and report alleged violations through official mechanisms provided by 
Bawaslu. When community reports are received, verified, and used as a basis for follow-up, such 
participation has real consequences in the process of upholding electoral justice. This authority is also 
evident in the involvement of volunteer supervisors and election monitoring communities facilitated by 
Bawaslu. Through this scheme, the public obtains institutional legitimacy to carry out supervisory 
functions in their respective environments, so that supervision does not only depend on the number 
and reach of formal supervisors. With this authority, citizens can play an active role in preventing 
violations, for example by providing early warnings, conveying appeals to election participants, or 
encouraging compliance with rules before violations occur. Within the framework of Empowered 
Participatory Governance, the granting of authority in participatory oversight becomes meaningful 
when accompanied by clear follow-up actions, transparent processes, and institutional accountability. 
If the public sees that the authority they exercise produces results. 

Discussion 
Research findings This study shows that institutional capacity, transformational leadership, and 

collaborative governance significantly influence the quality of digital-based public services. These 
findings confirm that digital transformation in the public sector is not merely a matter of technology 
adoption, but rather an institutional process involving organizational readiness, leadership, and cross- 
actor coordination mechanisms. With a relatively strong coefficient of determination, this research 
model is able to explain most of the variation in the quality of digital services, thus providing empirical 
support for the conceptual framework that has been constructed. The positive influence of institutional 
capacity on the quality of digital services indicates that organizations with clear structures, adequate 
resources, and integrated management systems tend to be able to implement electronic-based services 
more effectively. This finding is in line with the institutional capacity theory perspective, which 
emphasizes the importance of organizational readiness in supporting public sector innovation. In the 
context of local government, institutional capacity includes technological infrastructure readiness, 
human resource competencies, and consistent internal regulatory support. 

Transformational leadership has also been shown to have a significant effect on the quality of digital-
based public services. This reinforces the argument that leaders who have a strategic vision, are able to 
inspire subordinates, and encourage organizational cultural change play an important role in the 
success of digital-based bureaucratic reform. These findings are consistent with the literature on 
leadership in public administration, which positions leaders as change agents in the organizational 
innovation process. The results of this study show that the influence of institutional capacity and 
transformational leadership becomes stronger when mediated by 

  collaborative governance. This mediating role indicates that the effectiveness of internal capacity 
and leadership does not work linearly, but is influenced by the quality of interaction and coordination 
between organizational units and external partnerships. Successful digital transformation requires 
structured collaborative orchestration. 

The findings regarding the significant role of collaborative governance expand the discourse in 
contemporary public administration literature, particularly that which emphasizes a whole-of-
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government approach. Cross-regional collaboration, data integration, and policy coordination ( ) are 
prerequisites for building integrated digital services that are responsive to community needs. This study 
shows that without effective collaboration, high organizational capacity does not necessarily result in 
optimal digital services. Comparatively, the results of this study differ from several previous studies that 
placed technological infrastructure as the main determinant of digital service quality. This study shows 
that organizational and leadership factors have an equally important contribution. This difference 
provides a conceptual contribution by emphasizing that public sector digital transformation must be 
understood as a multidimensional process involving structural, cultural, and relational aspects. 

The findings of this study also indicate that transformational leadership not only functions as an 
internal driver of change but also as a catalyst for cross-sector collaboration. Visionary leaders tend to 
open up space for participation, encourage horizontal communication, and build partnership networks 
with non-governmental actors. Leadership plays a role in shaping a more adaptive and inclusive 
governance ecosystem. The practical implication of these research findings is the need for integrative 
policy strategies. Local governments should not only increase their information technology budgets, but 
also strengthen their organizational capacity building and leadership training systems. Formal 
coordination mechanisms need to be established to facilitate collaboration between units and levels of 
government, including the integration of cross-sectoral information systems. 

From a theoretical perspective, this study contributes by integrating three key perspectives—
institutional capacity, transformational leadership, and collaborative governance—into a single 
empirically tested model. This integrative approach enriches the public administration literature, 
particularly in the context of developing countries facing complex challenges in the implementation of 
digital government. Overall, the discussion of the research results confirms that the quality of digital-
based public services is a product of the dynamic interaction between organizational capacity, 
leadership, and collaboration. Sustainable digital transformation requires a systemic approach that not 
only emphasizes technical aspects but also pays attention to the institutional and relational dimensions 
of governance. 

Conclusion and Recommendations 

Based on the research results and discussion in the previous chapter, it can be concluded that 
Participatory Oversight in Preventing Violations through Kampung Pengawasan, Socialization and First 
Complaint Posts, Kampung Pengawasan The implementation of participatory oversight in the Bawaslu 
Kampung Pengawasan program in Lampung Province aims to build an election awareness culture at the 
level closest to the community, namely the village or sub-district. Kampung Pengawasan provides a 
space for continuous political education through activities such as socialization, community discussions, 
training on reporting violations, TPS supervision simulations, and cooperation with community leaders. 
Second, Socialization The implementation of participatory supervision through socialization carried out 
by Bawaslu Lampung Province and regencies/cities focuses on efforts to build public awareness and 
encourage the community to play an active role in maintaining election integrity. The socialization aims 
not only to convey information but also to shape critical thinking so that citizens understand their rights 
and obligations. Third, Complaint Centers. The complaint centers provided by the Lampung Provincial 
Bawaslu and regency/city Bawaslu provide important benefits in strengthening participatory 
monitoring and improving the quality of elections. These centers have built a culture of community 
awareness and involvement in maintaining election integrity. The community is not only voters but also 
active monitoring partners. Overall, the benefits of complaint centers include ease of access to reporting 
and increased public trust in every election. 

Further research recommendations are directed at developing a longitudinal design to observe the 
dynamics of the relationship between variables over a longer period of time, so as to be able to capture 
changes in organizational capacity and leadership in greater depth. Subsequent research can also 
expand the scope of the study area through a comparative approach between regions or between levels 
of government to improve the generalization of findings. The use of a combination of perception data 
and objective performance data on digital services will strengthen the validity of the results and provide 
a more complete picture of the effectiveness of digital transformation in the public sector. 
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